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Introduction 
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 One of two most important program areas for 

the business office in a district  

 

 Facilities require a broad expertise in multiple 

disciplines and leadership  

 

 Boards, superintendents and CBO’s understand 

that facilities can be key to success and 

survival! 

 

School Facilities Master Planning  

A New Era of Construction  
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 The teaching and learning environment is a major 

area of focus for instruction – the LCAP 

 

 School facilities improvements can be the 

realization of a community’s dreams and hopes 

for future generations of students 

 

 Human resources and financial resources often 

dominate the district conversation 

 

School Facilities Master Planning  

A New Era of Construction  
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 Limited funding and high costs results in a district’s need to: 

 Prioritize needs 

 Develop criteria 

 Be on the offense: aggressively pursue funding 

 Be on the defense: efficiently manage costs   

 Provide oversight 

 Plan for the best, but have contingencies  

 Staff up in the Facilities program 

 Find a mentor!  

School Facilities Master Planning  

A New Era of Construction  

LACOE- EH&A School District Facilities Master Planning  June 8, 2017 6 



Why a Master Plan? 



 Road map to good planning 

 Long-term blueprint  

 Focus on changing Facilities needs  

 Developed with school community input  

 Projects and priorities for consideration  

 Funding sources identified  

What is a Long Range School 

Facilities Master Plan? 
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LRFMP:  Improving the teaching 

and learning environment 
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Master Plan Elements 



 Enrollment projections 

 District demographics information 

 Classroom capacity analysis 

 Educational specifications 

 Facilities condition assessments 

 Update cost estimates 

 Summary of capital Facilities funds 

 Prioritizing projects 

 Funding and timing  

Master Plan Elements 
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Demographics 



 Population analysis  

 Age distribution 

 Economic forecast 

 Enrollment projections 

 Current enrollment analysis 

 Grade level advance 

 Building permits 

 Birth rates 

 Charter enrollment 

 10-year enrollment History 

District Demographics Information 
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 Enrollment Projections 

 1 to 7 years - build out assumptions 

 Student generation rates 

 Projection Methods   

 3, 5, 7 and/or 10 year  

 Average: all years equal weight 

 Cohort:  weighted average, recent year 

greater weight, previous years less weight 

Updated Enrollment Projections  
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District Age Distribution 

Example  
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Enrollment History Example 
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Enrollment Projection Example 
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 Classroom Inventory 



 A Guiding Tool for: 

 Student transfer policies 

 Class size adjustments to goals   

 Adequate school size determination 

 Attendance area decisions 

 Development of policies and regulations  

  

   Classroom Capacity Analysis 
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Updated Inventory of All 

Instructional Spaces 

 Rooms 

 Grade levels 

 Programs  

 Adequacy  

 Special spaces  

 Class size reduction goals 

 District standards 

 State standards  
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Classroom Inventory Example 
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Classroom Capacity Example  
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Comparing Capacity to Projected 

Enrollment for Asset Management 
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Condition Assessment 



Update Facilities Condition 

Assessment Updates 

 Coordination with District 

Architect(s) and Engineer(s)  

 Committee Process – 

Builds District Capacity 

 Facilities Assessment 

Process 

 Prioritize Facilities 

Improvement Projects  

 Recommend and Rank 

Projects  

 

LACOE- EH&A School District Facilities Master Planning  June 8, 2017 25 



Facilities Needs Assessments 

Committee Deliberations 
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Dot Matrix Exercise 
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Summary 

Facilities Assessment 
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Needs Analysis 



Facilities Needs Analysis 

 Engineering review 

 Safety and security 

 M&O input  

 Facilities site assessments 

 Work order history - tie in 

 Visual inspections 

 Site capacities  

 Repair or replace? 
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Cost Estimates 



 Work with District Staff on scope and priorities 

 District Architect(s) or estimating firm 

 Develop hard and soft costs 

 Refine with an inflation projection 

 Include project contingencies (key!)  

 

Updated Cost Estimates 
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Educational Specifications 



 The teaching and learning environment  

 Standards for design    

 Specifications and area of rooms by function  

 Equity and standardization   

 Requirements by grade level and program  

 21st Century learners 

 Saving operational funds 

 What works & what doesn’t 

Educational Specifications 
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Components: 

 Trends in technology 

 Language learning  

 Common Core Standards 

 Flexible spaces, furniture 

 Broad band access district wide 

 

Educational Specifications (cont.) 
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Example Educational Specification 
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  Funding Update 



 Local Bonds 

 Developer Fees 

 State Funding 

 Prop 51  

 Current Eligibility 

 Future Eligibility 

 New Construction 

 Modernization 

 Charter School  

 Prop 39 Clean Energy Funds  

 General Fund:  Deferred Maintenance 

Capital Facilities Funds Update  
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Sample Funding Options Matrix 
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Site Number of 

Eligible Pupil 

Grants

Base Grants SDC Severe SDC Non- 

Severe

Automatic 

Fire 

Detection/A

larm System

Automatic 

Fire 

Detection/A

larm System 

– SDC 

Severe

Automatic 

Fire 

Detection/A

larm 

System – 

SDC Non-

Severe

Over 50 

years

Over 50 

years – 

SDC 

Severe

Over 50 

years – 

SDC Non-

Severe

Total Value of 

Eligible Grants

Alila 

Elementary (3-

5)

TBD  $         3,928 TBD TBD TBD TBD TBD TBD TBD TBD TBD

Earlimart 

Elementary (K-

2)

TBD  $         3,713 TBD TBD TBD TBD TBD TBD TBD TBD TBD

Earlimart 

Middle (6-8)
TBD  $         5,141 TBD TBD TBD TBD TBD TBD TBD TBD TBD

Earlimart 

Community 

Day (4-8)

TBD  $         3,713 TBD TBD TBD TBD TBD TBD TBD TBD TBD

 $                       -   

Site

Number of 

Eligible Pupil 

Grants

 Base Grants SDC Severe
SDC Non- 

Severe

 Total Value of 

Eligible Grants 

Earlimart 

Districtwide

165 

Elementary
 $         9,751  N/A  N/A  $         1,608,915 

Earlimart 

Districtwide
26 Middle  $      10,312  N/A  N/A  $            268,112 

 $        1,877,027 

Source: Office of Public School Construction Remaining Eligibility, Modernization and New Construction December 24, 2013

Notes: 

1) Values are based on current Grant Amounts Adjusted January 23, 2013 by the State Allocation Board

2) Calculations are preliminary for planning purposes only

3) EH&A will evaluate sites for  potential additional eligibility and funding

Total Value of New Construction and Modernization Potential Funding

Total

Potential State Modernization Funding at Eligible Sites

Potential State New Construction Funding
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State School Facilities Program 

Funding Eligibility Matrix 
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Prioritization Process 



Five major sources of inputs into Facilities needs 

1. Advisory committee  

2. Condition assessments 

3. Instructional needs  

4. District maintenance 

5. Technology plan 

6. (Board priorities) 

 

Projects to be developed by site and program 

 

 

How do we Decide on Project Priorities? 
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 Establish Criteria for Priority Ranking   

 Age of buildings 

 Portable removal plan    

 Matching money 

 Instructional environment 

 Regional equity 

 Safety and security 

 Schools not recently improved 

 Enrollment  

 Coordinate with executive team for board consideration 

 

Deciding on Priorities  
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 Facilitate the decision making process 

 Work with district architect(s) and consultants  

 Develop facilities master plan list of project 

priorities and phasing plans 

 Work closely with facilities and M&O staff  

 Coordinate with superintendent 

 Facilitate with executive team 

 Craft recommendations for Board consideration  

Update of Project Priorities 
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 Recommendations reviewed and discussed at 

executive cabinet level 

 Who best understands the Board? 

 Board review and approval 

 Consider an outside facilitator 

 Consider a master plan consultant  

 

The consultant guides and the district decides!!  

Deciding on Priorities 
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Summary 



 Master Planning – What it is? 

 Master Plan Elements 

 Demographics and Enrollment Projections 

 Master Plan Parts and Pieces 

 Analysis of Capacity 

 Assessment of Facilities 

 Specifications 

 Funds 

 Cost Estimates 

 Prioritization of Projects 

 Capital Facilities Funds – Maximize/Timing 

 

LRFMP Summary 
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Thank you for the opportunity to be of service to 

 

 LACOE and the LA County 

 School Districts you serve 

     

Thank You!!  
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